
 

OFFICIATING DEPARTMENT WEEKLY NOTES 

RS WK 2 – SEPTEMBER 13, 2012 

This is the first edition of Weekly Notes. It will be posted on the Officiating Website by Thursday of each week. Please 

ensure that you review the contents of this document during pregame meetings. 

1. Congratulations on a successful Week 1. 

2. To access weekly info on the Officiating Website, click “Message Center” at the top of the home page and refer 

to the documents in the “Weekly Packets” section in the top right of the page that comes up. In addition to the 

Weekly Notes, other info found there will include foreign substance detection, broadcasting, important 

documents, etc. Information for the week will begin to be posted each Wednesday and will remain available 

through Tuesday of the following week.  After that, it will be archived. 

3. There will be a weekly Referee conference call on Wednesdays at 5 p.m. (ET). Call-in number and pass code will 

not change week to week. If you are not available for the call, e-mail David Coleman and Rebecca Hudson. 

4. Alternate officials will always wear their black jacket when on the field. 

5. Weekly Evaluations   

a. All games will be evaluated by a Regional or Associate Supervisor. 

b. After collaboration (the review of all games by Carl Johnson, Regional, and Associate Supervisors each 

Wednesday), a copy of the completed evaluation will be sent to each Referee. 

c. The Referee will share the results with members of the crew. 

d. Pay attention to the comments that are made by the evaluator. Use the comments as teaching points in 

your discussions. 

e. Do not hesitate to send questions to the evaluator. 

6. When a defensive player crowds the LOS and jumps into the neutral zone at the snap, we expect that to be 

called. 

7. Throw flags in a quiet area. Do not throw flags at players. 

8. Get offensive tackles up on the LOS. Do this early in the game. Let the head coaches help with this by telling 

them that you have warned the player. 

9. For a Coach’s Challenge to be initiated, the red flag must be on the ground, and the flag must be seen by one of 

the seven on-field officials before the snap. 

10. Effective immediately, officials will not work NFL team scrimmages during the week. 

11. Ensure that game reports are completed and turned in to the Supervisor after the game. Do not leave the 

envelope in the Officials’ Locker Room. 

12. Submit your game reports online not later than the day after the game. 

13. Make sure that game DVDs are delivered before you leave the locker room after the game. Contact info for Club 

Video Directors is posted in the “Weekly Packets.” Contact them if you have special needs or issues. 

14. Referees are doing a good job leading the 90-minute meeting with Broadcasting. Use your outline and keep up 

the good work. 

15. Remember: The expectation is for continuous improvement every week. 

16. Good luck in Week 2 and travel safely. 


